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Housekeeping

This session will be recorded

’ Use the chat/Q&A box for your questions

@ Please leave feedback
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1. Rob Robinson, Kent County Council

2. L aureneaxm=Cp
3.Marjut Villanen, LAB University of Applied Sciences
4.Barry Bendall, The Rivers Trust
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Upcycle Your Waste

‘the story so far’

diterreg E ml' Upcycle

2 Seas Mers Zeeén your waste

o Bagone Cmmogema furd



Goals

360 SMEs adopting circular business cases;

20% of the waste streams being upcycled.

« Lead to an improved capacity of local authorities, business district managers
and SMEs in other parts of the 2 Seas region to introduce circular business
practices, through capacity building and dissemination and transfer activities.

Norwich
Kent
Roubaix
Ostend
IJmond
The Hague
TU Delft
Vives

test

Literature research

Waste Legislation

Interviews on B&D

Waste Scans

Identification of circular processes, productsand s
Business Cases for Upcycling

Procurement Protocol Upcycle solutions SMEs
Capacity building

Guidance for accelerating adoption of circular busi
cases

Handbook WQ&%W@%W&P@M%) 8


http://www.upcycleyourwaste.com/

SMEs

Local authorities

Site managers

Suppliers and supporting actors
(Compagnies in tender phase)

Chambres of commmerce
Specific trade bodies
Business associations

LR

Stakeholders

I el e\ INXNNS AN AU/

- Add deliverable : Handbook waste managerweftclagurwaste.com
Delft


http://www.upcycleyourwaste.com/

Why is waste not sepeartely collected as SME's (fte 10+) (n=130) Why do SME's (10+ fte) separate waste? (n=120)

3%

)

= Too small amount of waste = No space = Costs . . .
) : ) ) m Cost saving = Representative = Company policy
Not achievable, too complicated = Waste at location of customer = Is not being collected
n = Not enough knowledge ® Opinions vary = Non recycleble monostream Practical possibility = Law = Sustainability
What SME 's (10+ fte) need to seperate more waste (n=120) Who should provide help according to SME's (10+ fte)
1%
s Company that picks up ® Connecting to pick up rotue u Specialised personel
Space = Placing containers = Obligation

® Forbid washing cars on the street = Local municipal = waste collecter = Branche organisation Other

test upcycleyourwaste.com


http://www.upcycleyourwaste.com/

How we get there

* Training modules and handbook

» Legal opportunities

 How best to get companies/partners on board?
« Uncovering drivers/barriers

« Opportunities and quick wins (taste for more)

» Point out cost reduction, but also helping better company values
« Facilitate locally, be a knowledge partner

« Get the right partners on board with shared priorities!
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test upcycleyourwaste.com 11


http://www.upcycleyourwaste.com/
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THE COOL FOOD PRO PROJECT AIMS:

CATERERS SUPPORTED
l TO MAKE POSITIVE
CHANGE

CONSUMERS ENCOURAGED

TO MAKE SUSTAINABLE

FOOD CHOICES

OF CO’

EQ SAVED
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Food and the circular economy

DIVERSE

LOWER
IMPACT UPCYCLED

REGENERATIVELY
PRODUCED

s
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https://ellenmacarthurfoundation.org/articles/what-is-circular-design-for-food
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Food and the circular economy

LESS & BETTER
OREANE DIVERSE MEAT
OUR SAVINGS
FALL UNDER
5 MAIN
CATEGORIES: LOWER IMPACT LOCAL Q SEASONAL
LOCAL
UPCYCLED FOOD WASTE
pra
I][I] on WAL REGENERATIVELY ORGANIC
PRODUCED
SEASONAL
PACKAGING T
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https://app.coolfoodpro.net/dashboard

m Home
é Get started v

l[]ﬂl My progress
m Good practice library

D;' More resources

C] Contact

EUROPEAN UNION

lnterreg W
el England

Hello Lauren,

Which catering pra s would you like to impro

categories below to start your carbon savings!

Make changes to my Make changes to my MENUS
PURCHASING g |

Reduce the quantities of meat and fish in your
Go local, seasonal and organic and measure your meals.

positive environmental impact.

My current targets
N Increase the proportion of organic Carrot to 20 % of my overall purchase.
= .
r—d CO2 SAVING NEXT MEASURE TO BE TAKEN 1 MA Measure my resuits
,‘b \ Increase the proportion of organic Kiwi to 2 of my overall purchase.
v CO2 SAVING NEXT MEASURE TO BETAKEN 1 Measure my results
Ly Purchase Carrot from a National producer.
=
2w~ CO2SAVING NEXT MEASURE TO BE TAKEN Measure my results

Reduce food and packaging
waste

Take action against food and plastic waste and track

the environmental savings you make.

My progress

Your environment

iled achiev

Check your det:

Climat (eq. CO2) v

0.8
0.7
0.6
05
0.4
03
0.2
0.1

9 @ ® ®

®

ements on the My progress page

®

@

Oct2021 Nov2021 Dec2021 Jan 2022

CO2 converter ®

Feb 2022

Mar 2022

Apr 2022
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https://app.coolfoodpro.net/dashboard

MAKE CHANGES TO YOUR MENUS: REDUCE THE
AMOUNT OF MEAT/FISH, ADD VEGETARIAN DISHES

@ cooL
'FOOD
%PRO
ACTION ) e
. b Getstarted
L]
. bl e

Q0 Good practice library

D)' More resources
D Contact

-
EUROPEAN UNION Jacket potato with tuna mayo Roast fish

NB: This web app is within its piloting phase.
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MAKE CHANGES TO YOUR MENUS: REDUCE THE

AMOUNT OF MEAT/FISH, ADD VEGETARIAN DISHES

CURRENT
PRACTICES

3

Pasta bolognese

1 Current practice

Beef maat
Secondary (11-18 year

i

w -

Set target

Current practice

Indicate the type and number of guasts who will eat this dish on one service, as

wiell as the weight used per guest.

Type of animal protein used

Beef meat W

Mumber of consumers per service

Type of guests

Secondary (11-18 year olds) w

Grammage used per consumer

(zm 9 90 eng

) G
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MAKE CHANGES TO YOUR MENUS: REDUCE THE

AMOUNT OF MEAT/FISH, ADD VEGETARIAN DISHES

1

Your impact

& Based on your current practice, move the cursor to see your potential

environmental savings.

Pasta bolognese
G

Beef meat
Secondary [11-18 year 0 90g
olds) i )
90g Savings on a service CO2 converter
Your impact
Reduction: 45g

Water 5482

B 1,679
Set target b d km by car

Biodiversity | 17m? 62

Cotton T-shirts
Climate 324k
eq.LO2
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MAKE CHANGES TO YOUR MENUS: REDUCE THE

AMOUNT OF MEAT/FISH, ADD VEGETARIAN DISHES

-

Pasta bolognese

1 Current practice
Beef meat
Secondary (11-18 year
olds)
90g

2 Your impact
Reduction: 45g

3 Settarget

Set target

| commit to reducing the weight of proteins in the dish Pasta bolognese

45 g

reduction per portion

Your target begins on: May 2022
Measure your results on the first of the following month. ©

Savings on a service

=

Biodiversity

Climate

5482

17 m*

324kg
eq.002

1,679

& 82
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MAKE CHANGES TO YOUR MENUS: REDUCE THE

AMOUNT OF MEAT/FISH, ADD VEGETARIAN DISHES

LR N ]

MEASURE
Cottage pie

n Current practice
Primary (4-10 year olds)

. Set target

Reduction: 80 g

LR

2

Lad 'EEL]

Meonitoring

interreg

France ( {hanme! ) England

Monitoring
Fill in the information below to measure your savings.

How many times was the dish served last month?

+
What weight of meat was used? 45
Mumber of consumers per service?

200

Y

Congratulations
You have fulfilled your target.

Savings measured over the month of March 20220

eng

European Regional Development Fund

EUROPEAN UNION



Action Total carbon savings Number of targets Project outputs
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Lessons learned from pilot testing

Supply chain Solutions

e Communication with suppliers
 Start small and continually work upwards
* Embedding sustainability into procurement
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Lessons learned from pilot testing

Costs

* Higher costs of
organic products

* Product specific
barriers

Solutions

* Take a holistic approach to balancing costs

Q+9V+90

ORGANIC LESS & BETTER
MEAT

FOOD WASTE

interreg M
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Lessons learned from pilot testing

Consumer behaviour

e Cross-border

differences between
audiences

* Translating change
into choice

Solutions

e “Light” vs. “intensive’
support programme

* Nudge campaign

)

Nearly a third of people in

the UK prefer buying
organic food.

Your canteen is catering for a sustainable future
by purchasing more organic ingredients.

Look out for the organic products!

interreg M
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Lessons learned from pilot testing

Food waste Solutions

* Complex  Cool Food Pro training —

e Staff engagement Audit and monitoring

* Lack of
facilities/systems

 Skills development for catering teams

 |dentifying and linking with existing
facilities i.e. local authority collections.

interreg M
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ORGANIC

OUR SAVINGS
FALL UNDER
5 MAIN
CATEGORIES:

LOCAL

T
u[ll FOOD WASTE

SEASONAL

Thank you for listening!

Please visit coolfoodpro.net for more information.

Lauren Cox
Project Coordinator, PECT

lauren.cox@pect.org.uk
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https://coolfoodpro.net/
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itizen Involvement In circular
y Implementation

Marjut Villan
RDI specialis

LAB Universit ences

BLUEPRINT Circular Economy Roadshow

ssons learned from cross-border circular economy projects
9.5.2022




Raise awareness of circular economy and

highlight the importance of citizen engagement

AIMS at transferring knowledge among regions to bring more
relevant and efficient policies to promote citizen involvement in

circular and sharing economy.

Citizen |

CECI

Interreg Europe

Involvement in

Circular | [
Economy
Implementation

8
partners

Aug 2019
Jul 2023

LAB University of Applied Sciences (FI) & {8 irhesityst

Regional Council of Paijat-Hime (FI) 8 =™
Provence-Alpes-Cote d'Azur Region [FR) "i‘_lglﬂ

Moravian-Silesian Innovation (CZ) MSIC
Centre Ostrava

Government of Aragon (ES) ES58 ARaeon
Business Agency Association (BC) fFeens
City of Mechelen (BE)  »u mechewen

makesense (FR) make sense

CECI

Interreg Europe

29



CECI

Objectives of the CECI project

CITIZEN INVOLVEMENT Demand for new services New
in su_stalnat_)le
CIRCULAR ECONOMY business, jobs

Reuse, repair, sharing,

; ; REGIONAL
recycling, upcycling. . Systemic change DEVELOPMENT
iIn consumption POLICIES
patterns

MIEUROIDE _ Resource-efficiency

Multi-level Sraring Action plans to and reduced

learning o0t Improve policy environmental

practices B InNstruments impacts

30



Interregional learnng s

« thematic workshops and studies

* round-table policy discussions

* gsite visits — stakeholders

* sharing expertise and boost citizen dialogue on the local/regional levels

Goal: Sharing Good Practices will help to disseminate
circular solutions and save resources across Europe.

31



roject meetings —
sharing regional information:

Microsoft Teams

Hackathon - results CEC]

Interreg Europe

Clothing packages as a service (Vaatepaketti palveluna)

- To make life easier, especially for families with children, by offering size-based and annual ready-to-wear packages.
Responsibility is at the core of the business; the origin of clothes should be known, they must withstand use and time, be
easily serviced and repaired.

Grannies and kiddos transport service (Mummot ja muksut tuo ja vie)

» The idea is to make feasible and multiuse transportation services available that benefit the community. Children and the
elderly were identified as potential customers. The idea is to create cooperation between the private, corporate and public
sides, and strengthen the sense of community and, at the same time, participate in climate action by reducing unnecessary
transportation.

Verstas; Sharing facility (Verstas yhteiskayttotila)

= Optimizing the use of shared space. Verstas; sharing facility would bring much-needed extra space and use for less
frequently needed equipment to residents in the area, as well as increase a sense of community. In addition to the hobby
opportunities, the preservation of craftsmanship and job opportunities for people in the craft sectors would increase, as well
as the efficient use of the premises would rise to a new level.

Optimizing the use of empty spaces (Tyhjat tilat tehokayttoon)
+ Facilities can be provided by private and public company operators and the platform allows tenants to find the space they

need easily. Share-use facilities reduce new construction, increase a sense of community and act as wellness
enhancement in municipalities through possible hobby and group activities.

https://www.interregeurope.eu/ceci/news/news-article/12170/ceci-press-release/

Johanna Snell &

Klara Golabova %

7 M e} [ .4

Nadejda Aleksieva (Gu...

CECI

Interreg Europe

Participants X

hnvile someone or dial a number Q

¢ Share invite

* In this meeting (14) Mute all

‘Q Katerina Medkova

=)
/W Anna Svartstrom

@ Govaert Jochen

BONNOIT Helene

Guadalupe_Aragén (Invitado) ... R\

@ anna Snell
@ Klara Golabova

Laura Capel (Guest)

” Marjut Villanen

‘. Nadejda Aleksieva (Guest)

@ Poppe Julie

10:12
~ B 7 @
LI S

32



Thematic workshops
-Sharing examples and expertise:

The recycling process: Caritas = ceq
-A todo trapo

MODA RE Plant: A plant for textile recovery in Zaragoza

General data: Clothing management data:
« 36 insertion companies * 41,600 tons collected

» More than 500 annual insertion positions « 3 Industrial Preparation Plants for reuse
(jobs created) and recycling (Bizkaia, Barcelona and

« 5,600 containers installed Valencia)
« 80 own stores * Reused: 57%

« More than 300,000 garments donated * Recycled: 35%
annually in Moda Re stores. » Energy recovery: 8%.

CECI

Interreg Europe

ra (IVité)\" (Guest)
e (Invité)” (Guest)

(Invitado)" (Guest) )

okam

@ Antonio Costa

@ DAUDE Gerald

@ Gobiemno de Aragén (Invitado... ¥

@ Lea Heikinheimo
e £

@ Lia-Filipa Kirova BAA (Guest)

33
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Thematic studies
— understanding better the situation in other regions

LaB pro

Circular textiles
require circular
businesses

LAB Pro

From strategies to
grassroot actions
in circular

LagPro

Focusing on steps

economy
towards
SUSTAINABILITY 14.10.2020 0 sustainable
textiles
LAB Pro —
. . .. Involving citizen in
Triggering citizen textile recycling
I nvo Ive m e nt SUSTAINABILITY 22.10.2021 (o]
SUSTAINABILITY 12.10.2020 0 RS

Sustainability all
the way from
design and public
procurement into
recycling

SUSTAINABILITY 25.10.2021 (o]

LAB Pro

Reaching for
Successful Citizen
Dialogue

SUSTAINABILITY 21.10.2020 o
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CECI Good practices

Project good practices

64 good practices identified
and shared on the CECI webpage

29 of these have been

already proven as good practices on the
Interreg Europe policy learning Platform
(PLP), which was established to boost
EU-wide policy learning. The platform is
a place for continuous learning
dedicated to policymakers.

Europe is full of regional policy initiatives that proved their success
and have the potential to inspire others.

https://projects2014-2020.interregeurope.eu/ceci/good-practices/

35




Sharing / lending tools & equipment

Co-developing lending B
services together with
citizens

Shareable Mechelen

orary in the rural area of

1@} = |
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CECI

Textile reuse / recycle

Promoting reuse of textiles Social wardrobe promotes
and circular economy circular economy

Mfair

The clothing store “Latido
Verde”

Citizens prolonging life-cycle
and recycling textiles

Sustainable fashion gives a
second life to plastics

Good practice:

37



CECI

Repair instead of throwing away

Alargascencia - Achieving a

sustainable society Public WorkShOP FAJNA
DILNA

Camp2Camp

Trouvez un artisan
réparateur proche

Good practice: de chez vous !
Répar'acteurs. the network andsoam

annuaire-reparation fr
craftsmen who repair everyda ,-z);; q

R répar’acteurs

38



CECI Thematic workshops and dissemination events:

- Full cycle — sustainable textiles webinar (FI)

- Shared ride webinar (FI)

- Circulate and live sustainable — workshop (C2)

- Don’t throw away but repair it — workshop (C2)

- Sustainably from the cradle — workshop (C2)

- Sharing mobility — information session 1 (BE)

- Fair and sustainable clothing festival, M-fair (BE)

- New life for textile —workshop (C2)

- Sharing mobility — information session 2 (BE)

- Sharing mobility — information session 3 (BE)

- Circular economy and waste management in Aragon (SP)
- How to compost in the city? (C2)

- Regional textile recycling —workshop (all)

- How to prevent waste from household (C2)

- Sustainable services and products — zero waste strategy (BG)
- Eco household cleaning (C2)

- The valorisation of biowaste (all)

- Circular economy —good practices (FR)

- Fair trade and circular economy in Mechelen, M-fair (BE)

WWW.INnterregeurope.eu/ceci/events

CECI

Interreg Europe

39


https://www.interregeurope.eu/ceci/events/?tx_tevprojects_eventlisting%5Bpage%5D=1&tx_tevprojects_eventlisting%5Baction%5D=list&tx_tevprojects_eventlisting%5Bcontroller%5D=Event

Main deliverables —
regional action plans

To improve the regional strategies by citizen involvement
In circular economy

- All regions working on their action plan
- Three have been already approved (FI, CZ, ES)

- All action plans will be approved and signed latest by
July 2022

eeeeeeeeeeeeee

40



European Union
European Regional CECI
Development Fund Interreg Europe

@EuropeCECI

Thank you! 9

Marjut Villanen Follow us on Instagram
o @ @interregceci
RDI specialist

LAB University of Applied Sciences

Like us on
marjut.villanen@]ab.fi Facebook !
@europeCECI
+358 44 7085208

x LAB University of g
WwWw.interregeurope.eu/ceci/ Applied Sciences

AAAAAAAAAAAAAAAAAA

41
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What’s our interest?

* 80% of marine plastics comes from our
rivers

* Major pollutant with ecological impact.

* Indicator of both the health of our
rivers and the relationship
communities have with them.

 No easy solution —incremental gains

- We (and our sector) can only be part of
the solution - collaboration and
knowledge exchange s essential

HmileIrrecy m

France ({12ntel) England

"PREVENT! The -, :
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Ab O Ut P P P EU (ERDF) funded project within the Interreg FCE

programme

ooooooooo
Treat Nottingham

Leicester = AN Norwi
oooooooooooooooooooooooooooooooo

« Catchment approach to
tackling plastic pollution. .

* |[dentify hotspots and target w P
INnterventions to remove .
plastic, embed behaviourand = =
Implement effective N
alternatives and circular e

St Helier

solutions

Saint-
rrrrrrrrrrrrrr

» Scale up best practice in other .
catchments

Cambridge

Sswindon . Southend-

Cardiff pristol Reading; ACRUCD SaeIicEs

aaaaa

www.preventingplasticpollution.com

HIlCIrcy -

PREVENTI The -, _
France (Snannel ) England PLASTIC POLLUTION @ .'};ng;s ~._ | InNoPlastic




Who’s involved?

i i

Laboratoire public
Conseil, Expertise et Analyse en Bretagne

SYNDICAT DE BASSIN

== UNIVERSITY OF 2w,
PLYMOUTH X south
% The
. . east 4
Leng x2S “ rivers @ Rivers
: N trust Trust
& "" ' «“ﬂawrw’)’a
% ) - & 3
Qf Queen Mary Environment OFB ??%\
Agency ST Iroise

University of London l
ETABLISSEMENT PUBLIC

DE GESTION ET DAMENAGEMENT
DE LA BAIE DE DOUARNENEZ

LA MANCHE \

PLYMOUTH | E DEPARTEMENT A

CITY COUNCIL

HiIlteIrey -

Channel
Manche

"PREVENT! The -, :
\PLASTIC POLLUTION: @Rwers ~_ ' InNoPlastic
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EU-funded project within Horizon 2020 framework

Ab O Ut I N P programme "Pilot action for the removal of marine plastics
and litter”

EXHIBIT 1 | The Pyramid of Plastic Waste Management

Prevention and reduction

Robot beach cleaner
and identify

Conventional
Mechanical recycling mechanical recycling

(designed for recyclability) Purification process t h eo ptl ma |
cling or  giesselazineiag circular Strateg les

é Social reward app pasicsregneration JRSLRE for dealing with
tncineration the collected
v - plastic
Joint solution (O teskageimo

Source: BCG.
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Partners across the value chain

* Circularity Industrial / Extraction sites Tech Provider Service provider

4@} > The

Rivers . i
e o e :: HQO
A Biofouling Solutions B.V.

ArcelorMittal uni A A AQ
S, per ~—"" ﬂ“ﬁbboy BLUEXPRT

() SINTEF @ SINTEF
a
PROBOTICA LTD sensum

¥ o0 ¥

. &
() SINTEF b D
YSINTEF  &'S@DF

Stakeholders: w
Criel  PREWIN: e

Noorderkwartier THAMEsz'l

NETWORK.*

"PREVENTI @ The q
Rivers i
PLASTIC POLLUTION er ~._ ) InNoPlastic

il Iter'ea _

France ({12ntel) England




Our role

« Evidence led approach - if we know where it iIs and what it is
we can do something about it

« Embed the knowledge within communities, empower them
to:

* Highlight the scale and impact of plastic pollution

« Remove plastic and pursue circular opportunities
 Enabling change - e.g., influencing behaviours & policy
» Evaluating success of action

Collaboration and joining the dots!

NNNNNNNNNNNNN

PREVENTI The -, _
France (Snannel ) England PLASTIC POLLUTION @ .'};ng;s ~._ | InNoPlastic



Community action & citizen science

interreg B ﬁsvs EVENTING @

France ( yianene ) ENgland

School Litrer Pick Sun :
- l".,.. m:e / /’ T‘m
-~ 1 R PV [
-M‘qx -
Weight of rubbish bags collected

fotal Rubber
o o by Glowes twasheg Lp o dsposatie)
Bafloors (nd. sting, valves, ibbors)
/ e N e 1y - Tyres & engre betts

Paper & carddoard

Cardboond bowes

Fwa, ~ Food packagng. peper stawes & Yoy
S o Cartors Detragok & purepsk)

[ / Cups (ral acffee aps)

Bags

Newsgagess & magares

Cgarede packess & pagers

Wood

iiterrey "PREVENTI The q i
R Rivers
France (finene ) England '.ASTIC POLLUTION Trust N—v InNoPlastic

Fonds européen de développement régional



PREVENTING

PLASTIC POLLUTION. P'an asurvey

Results

Upload Results  Download/API

Q Sign In

DO Y 0O

This interactive dashboard displays real-time updates of the litter recorded by our partners and citizen scientists. You can zoom in to a
location and see how the indicators and graph in the dashboard changes. If you've just submitted your data and can't see it in the map yet, it's
because we're doing quality checks on the data before adding it to the map. Contact your catchment coordinator for more information.

umber of litter surveys

159

Surveys

Litter count by type

Plastic/polystyrene -
Metal I

Paper I

Glass I

|

Total count of cloth items

Wood

iterrey

Channel
Manche

Fonds européen de développement régional

EURGPEAN UNION

France ( ) England Faa ok

Filter by date
01/01/2020 - 28/04/2022
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Survey details

Zoom in or use the select tool in the map to filter

Date 03/07/2020, 13:00

Number of bin bags 1
filled

Estimate volume (litres) 50.00

Weight of plastic waste
collected from the survey
EICE ()]

Total weight of rubbish
collected from the survey
area (kg)

Total count: 31 items
[1]4/6 pack yokes
[2] Bags: shopping

[3] Bags: Small (freezer /
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4 out of every 5
items of litter
were made of
plastic
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Benefits of participating In Cross-
border projects

« Knowledge exchange and chance to innovate,
* Optimise design and impact by collaboration;

e Cross-sector

» Cross-border
 Underpinning governance arrangements

PREVENTI The q )
Rivers
PLASTIC POLLUTION @ er ~._ ) InNoPlastic

NNNNNNNNNNNNN

France ( EAl‘;anr::rp]eel ) England




Rivers : \ ti
River: S InNoPlastic

|ntel‘reg g "PREVENTI @ The
LUTION

France (Sl england  [EEEREN 'PHASTICP




uu.encg B

Channel

(M h)EgI nd

BLUEPR'NTQ EUROPEAN UNION

Q&A

projectblueprint.eu/roadshow




uu.ent:g -

BLUEPR'NTQ EUROPEAN UNION

Thank you for attending!
Please complete our qwck feedback survey
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