












Upcycle Your Waste
‘the story so far’

Lessons Learned on Cross Border Circular 
Economy Projects

9/5/2022



upcycleyourwaste.com

O
v

e
rv

ie
w

8test

Goals
360 SMEs adopting circular business cases;

20% of the waste streams being upcycled. 

• Lead to an improved capacity of local authorities, business district managers 
and SMEs in other parts of the 2 Seas region to introduce circular business 

practices, through capacity building and dissemination and transfer activities.

Norwich 
Kent
Roubaix
Ostend
IJmond
The Hague
TU Delft
Vives

Literature research

Waste Legislation

Interviews on B&D

Waste Scans

Identification of circular processes, products and solutions
Business Cases for Upcycling

Procurement Protocol Upcycle solutions SMEs

Capacity building

Guidance for accelerating adoption of circular business 

cases
Handbook Waste Management (for SMEs)

http://www.upcycleyourwaste.com/
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State of Play WP1 

Every deliverable is discussed by the deliverable leader, based on:
a.  current status  
b.  challenges
c.  required to finalise

d.  dissemination
e.  planning   

Overview deliverables

A.1.1. The Hague
A.1.2. TU Delft
A.1.3. Norwich
A.1.4. The Hague
A.1.5. OD Ijmond
A.1.6. Roubaix

- Add deliverable : Handbook waste management :  TU-
Delft

http://www.upcycleyourwaste.com/
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http://www.upcycleyourwaste.com/
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How we get there
• Training modules and handbook

• Legal opportunities

• How best to get companies/partners on board?

• Uncovering drivers/barriers

• Opportunities and quick wins (taste for more)

• Point out cost reduction, but also helping better company values

• Facilitate locally, be a knowledge partner

• Get the right partners on board with shared priorities!

http://www.upcycleyourwaste.com/
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Food and the circular economy

https://ellenmacarthurfoundation.org/articles/what-is-circular-design-for-food



DIVERSE

LOWER IMPACT

UPCYCLED

REGENERATIVELY 
PRODUCED

PACKAGING

Food and the circular economy



https://app.coolfoodpro.net/dashboard

https://app.coolfoodpro.net/dashboard


NB: This web app is within its piloting phase.
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Lessons learned from pilot testing

Supply chain Solutions

• Communication with suppliers

• Start small and continually work upwards

• Embedding sustainability into procurement



Lessons learned from pilot testing

Solutions

• Higher costs of 
organic products

• Product specific 
barriers

Costs

• Take a holistic approach to balancing costs



Lessons learned from pilot testing

Solutions

• Cross-border 
differences between 
audiences

• Translating change 
into choice

Consumer behaviour

• “Light” vs. “intensive” 
support programme

• Nudge campaign



Lessons learned from pilot testing

Solutions

• Complex

• Staff engagement

• Lack of 
facilities/systems

Food waste

• Cool Food Pro training –

Audit and monitoring

• Skills development for catering teams

• Identifying and linking with existing 
facilities i.e. local authority collections.



Thank you for listening!

Please visit coolfoodpro.net for more information.

Lauren Cox

Project Coordinator, PECT

lauren.cox@pect.org.uk 

https://coolfoodpro.net/


Marjut Villanen, M.Soc.Sc

RDI specialist

LAB University of Applied Sciences

case CECI – Citizen involvement in circular 

economy implementation

BLUEPRINT Circular Economy Roadshow

Lessons learned from cross-border circular economy projects

9.5.2022
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Citizen 

Involvement in 

Circular 

Economy 

Implementation

6
countries

8

partners

Raise awareness of circular economy and

highlight the importance of citizen engagement

AIMS at transferring knowledge among regions to bring more 
relevant and efficient policies to promote citizen involvement in 
circular and sharing economy.
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Objectives of the CECI project

CITIZEN INVOLVEMENT 

in

CIRCULAR ECONOMY

Reuse, repair, sharing, 

recycling, upcycling…

Demand for new services
New 

sustainable 

business, jobs

REGIONAL 

DEVELOPMENT 

POLICIES

Resource-efficiency 

and reduced 

environmental 

impacts

Systemic change 

in consumption 

patterns

Sharing 

good 

practices

Action plans to 

improve policy 

instruments

Multi-level 

learning

METHODS
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Interregional learning

• thematic workshops and studies

• round-table policy discussions

• site visits – stakeholders

• sharing expertise and boost citizen dialogue on the local/regional levels 

Goal: Sharing Good Practices will help to disseminate 

circular solutions and save resources across Europe. 
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Project meetings –

sharing regional information:
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Thematic workshops 

-Sharing examples and expertise:
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Thematic studies 
– understanding better the situation in other regions
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CECI Good practices 

64 good practices identified 

and shared on the CECI webpage

29 of these have been 

already proven as good practices on the 

Interreg Europe policy learning Platform 

(PLP), which was established to boost

EU-wide policy learning. The platform is 

a place for continuous learning 

dedicated to policymakers. 

Europe is full of regional policy initiatives that proved their success 

and have the potential to inspire others.

https://projects2014-2020.interregeurope.eu/ceci/good-practices/
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Sharing / lending tools & equipment 
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Textile reuse / recycle 



38

Repair instead of throwing away
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CECI Thematic workshops and dissemination events: 

- Full cycle – sustainable textiles webinar (FI)

- Shared ride webinar (FI)

- Circulate and live sustainable – workshop (CZ)

- Don’t throw away but repair it – workshop (CZ)

- Sustainably from the cradle – workshop (CZ)

- Sharing mobility – information session 1 (BE)

- Fair and sustainable clothing festival, M-fair (BE)

- New life for textile –workshop (CZ) 

- Sharing mobility – information session 2 (BE)

- Sharing mobility – information session 3 (BE)

- Circular economy and waste management in Aragon (SP)

- How to compost in the city? (CZ)

- Regional textile recycling –workshop (all)

- How to prevent waste from household (CZ)

- Sustainable services and products – zero waste strategy (BG)

- Eco household cleaning (CZ)

- The valorisation of biowaste (all)

- Circular economy – good practices (FR)

- Fair trade and circular economy in Mechelen, M-fair (BE)

www.interregeurope.eu/ceci/events

https://www.interregeurope.eu/ceci/events/?tx_tevprojects_eventlisting%5Bpage%5D=1&tx_tevprojects_eventlisting%5Baction%5D=list&tx_tevprojects_eventlisting%5Bcontroller%5D=Event
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Main deliverables –

regional action plans  

- To improve the regional strategies by citizen involvement 

in circular economy

- All regions working on their action plan

- Three have been already approved (FI, CZ, ES)

- All action plans will be approved and signed latest by 

July 2022
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Marjut Villanen

RDI specialist

LAB University of Applied Sciences 

Thank you!

marjut.villanen@lab.fi

+358 44 7085208 

www.interregeurope.eu/ceci/

mailto:marjut.villanen@lab.fi
http://www.interregeurope.eu/ceci/
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Plastics and circular transition -
experiences from participating in cross 

border projects

Barry Bendall, The Rivers Trust

9th May 2022



What’s our interest?

• 80% of marine plastics comes from our 
rivers 

• Major pollutant with ecological impact. 
• Indicator of both the health of our 

rivers and the relationship 
communities have with them.

• No easy solution – incremental gains
• We (and our sector) can only be part of 

the solution – collaboration and 
knowledge exchange is essential



About PPP

• Catchment approach to 
tackling plastic pollution.

• Identify hotspots and target 
interventions to remove 
plastic, embed behaviour and 
implement effective 
alternatives and circular 
solutions

• Scale up best practice in other 
catchments

EU (ERDF) funded project within the Interreg FCE 
programme

www.preventingplasticpollution.com



Who’s involved?



About INP

Robot beach cleaner
Demonstrate 
and identify 
the optimal 
circular strategies 
for dealing with 
the collected 
plastic

Social reward app

Joint solution

EU-funded project within Horizon 2020 framework 
programme ”Pilot action for the removal of marine plastics 
and litter”



About INP
Partners across the value chain



Our role

• Evidence led approach - if we know where it is and what it is 
we can do something about it

• Embed the knowledge within communities, empower them  
to:

• Highlight the scale and impact of plastic pollution
• Remove plastic and pursue circular opportunities
• Enabling change – e.g., influencing behaviours & policy
• Evaluating success of action

Collaboration and joining the dots!



Community action & citizen science





4 out of every 5 
items of litter 
were made of 
plastic



Benefits of participating in cross-
border projects

• Knowledge exchange and chance to innovate,
• Optimise design and impact by collaboration;

• Cross-sector
• Cross-border 
• Underpinning governance arrangements



© Zena Holloway

Questions, or opportunities 
to  collaborative?

info@theriverstrust.org






