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BLUEPRINT TO A CIRCULAR ECONOMY

ENABLE LOCAL AUTHORITIES TO ACCELERATE TOWARDS A
DYNAMIC CIRCULAR ECONOMY

EQUIP SOCIAL ENTERPRISES AND TRAINING ORGANISATIONS
TO SUPPORT DISADVANTAGED PEOPLE TO SECURE JOBS IN
THE CIRCULAR ECONOMY SECTOR

ENHANCE COMMUNITY ENGAGEMENT TO DELIVER LASTING
BEHAVIOUR CHANGE FOR RESIDENTS AND SCHOOLS
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TODAY'S AGENDA

1 WELCOME FROM ESSEX COUNTY COUNCIL
2 THE BLUEPRINT MODEL

3 LOCAL AUTHORITY GUEST SPEAKER

A CIRCULATES

5 NETWORKING

6 Q&A
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A WELCOME FROM ESSEX COUNTY COUNCIL

LEAD PARTNER OF THE BLUEPRINT PROJECT
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THE BLUEPRINT
TO A CIRCULAR
ECONOMY MODEL
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Baseline

Understand
where you
are now
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Outline your
key areas
of focus
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Implement

Implement
activities and
learning to
transition to
a circular
economy

Evaluate

Monitor and
evaluate
progress
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ALUEPRINT Baselining Activity - Your resuits

STEP TWO

OUTLINE YOUR KEY AREAS OF FOCUS

on how to local
authonties can ransiion lo

a more circular economy

About vour organization 1 . 1 - ¢ 5 7 g ey . | | s
| il ‘izit the about you organization page: htpz:lprojsctblusprint cu/modallsireular |
Procurement : . ¢ T

Waste management Ui e ; k : ; el
s = Vigit the procurement page: hitpziiprojactblucprinteu/medsliprocurament

Trarung and job

opportumbies

Changing behaviours

Channel to & Circular Economy
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STEP TWO

OUTLINE YOUR KEY AREAS OF FOCUS

-6 -Your score before (step 1) =&

e bt s

About your organisation ~o-Your score after (step 4)
3.00

Changing behaviours Procurement

Training and job opportunities Waste management

witerreg B o corin

o~
France ( (h:dganrm\ee' ) England to & Circular EConomy &}

Purngass Raposs R gnrest EUROPEAN UNION




STEP THREE

IMPLEMENT ACTIVITIES AND LEARNING TO TRANSITION TO A CIRCULAR ECONOMY

Onwards to: About your organisation | Procurement | Waste management | Training and job opportunities | Changing behaviours
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STEP FOUR

MONITOR AND EVALUATE PROGRESS

BLUEPRINT Baselining Activity - Your results

BLUEPRINT Baselining Activity - Your results
- -Your score before (step 1)
Your score after (step 4)

- -Your score before (step 1)
About your organisation

About your organisation Your score after (step 4)
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Training and job opportunities Waste management

Waste management

Training and job opportunities
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BLUEPRINT LEGACY

The BLUEPRINT to a Circu.

Join BLUEPRINT on the Economy Model
transition toa Circular Welcome to the BLUEPRINT Model

Who is the BLUEPRINT Model for?

economy?

About BLUEPRINT

thalt is the BLUEPRINT Model?

France ( I(\:dtjjanncr?g ) England

s MR B i EUROPEAN UNION



GUEST SPEAKER

JASON SEARLES, ESSEX COUNTY COUNCIL
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“==> Essex County Council

The Circular Economy
at Essex County Council

Jason Searles
Head of Waste Strategy and Circular Economy



Embedding Circularity

‘= Essax Courty Cound p Iim mmi i n
corporate Plan AE:::mﬁmen;EndCIilmtemcn ‘d c ate co ss o
R

EVERYONE’S oG i o
=¥, _ Essex Climate

Our Plan for Essex: 2821-2025J Action Pla n
9

Net Zero: Making
Essex Carbon Neutral

Essex County Council's response
to Net Zero: Making Essex
Carbon Neutral

Essex Climate
Action Commission

Climate Action Plan




Challenges

Lack of a common understanding of what Circular Economy means

Need to move quicklyif we are to positionthe Circular Economy as a core part of tackling
climate change and deliveringeconomic growth

Landing circular economy opportunities at a time of financial pressures and multiple
competing priorities

Needs to be embedded with the organisationand everythingwe do - it can’tjust be
delivered by the ‘Circular Economy Team'’

Toolkits and decision making processes need to be adaptedto build in Circular Economy
principles

How do you measure the impact of circularityin the way the organisation works and in
our communities?



Achievements In Essex

Plans and strategies Project delivery

e Dedicated Circular e Developing a new, joint e \Waste reduction
Economy team waste strategy behaviour change

e Created a Circular e Embedding circular initiatives
Economy Hub to map requirements in e Essex Forest Initiative
what is already Procurement, Social e Advice packs to residents,
happening value measures and in businesses and schools

e Create a network for the way we manage e Net Zero innovation
further activity investments and our stk

e Circular Economy training corporate estate
available to all e Equalities Corporate

employees Impact Assessment
updated to consider
resource efficiency and
Circular Economy



Future Areas of Focus

Our organisation
Procurement

Waste Management

Training & Job Opportunities

Changing behaviours




How ECC will use the Model

Repeat baselining exercise across departments

Analyse results and opportunities in low score areas

Take inspiration from case studies and solutions

Strengthen links with businesses and anchor institutions

Evaluate results and share lessons learnt



Thank you

Jason.searles@essex.gov.uk



THE CIRCULATES TOOL

BLUEPRINT PARTNER, ECOWISE

s BLUEPRINT
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CIRCULATES

A new online planning, monitoring & evaluation
tool for local authorities to work towards a
circulareconomy

EcoWise is currently developing
CIRCULATES as part of the BLUEPRINT
project.

An open & free version of the tool for
early adopters will be launchedin Q2
2023 for demonstration.

Tailored use for a local authority will
require an annual paid license.
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CIRCULATES

Circulateshelps to keep track of
bins, bags and boxes rolled out
and provides a visual overview
of collected recycling and wastes
per material.

Supporting data management
and communications




Year to reach

Target target
Current setting 1
pe rformance
estimate o CIRCULATES
e — Circulatesallows for quick performance
C ”‘D assessments by setting targets for recycling
2 and waste prevention, to compare these
- with immediate estimates from collections
data.

Example: Total residual waste collected per household per year (kgs/household)




Update key details of your project to upgy housahold
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o CIRCULATES

Local authorities can digitally keep track of
their projects/interventionsto improve
recycling, increase reuse and prevent
waste with an impacts estimate.

Easy project/intervention creationis
supported by our existing library of project
examples (for example flats communal bin

upgrades, one bag a week challenge).

A project monitoringlog is availableto
record the status of projects.




o Assess Programme Impacts
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Overview of Expected Impacts

Tokal Waste Flows

Wwaste - business asusual  ADIE0  ADB4AS
Waste - pROjecTs rechaction  TRE43  TEE23

Waste - eapectacd future NP1 T96ER

Recycling Flows

P T

Aecyeling - Business as usgal 23500 2z 804
Bim shore upErates TE69 FG6E
Food campaign 9958 9,275
Total Futurne 400 4DBas

A1534
76,534

068

34205
TS

A1

21 o

42,0432
EEt=Evd

120Ea

24,501
1904
2547

Arnaz

Recycling (incl. food wasta) Impacts

LHETIIREEE

:'!

EHecingionas EBojctd Ehoeca @t s B ok e

HFHFE MUY M2 o IR e S

CIRCULATES

Combined impacts across projects /
interventionsare calculated to evaluatethe
change to waste arising in the next five

years.

To assess if all projects / interventions
together are in line with reaching local
authority targets.
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CIRCULATES

Listed projects / interventionin a
programme can be used for planning and
budgeting purposes, as well as for
reporting progress to monitor and evaluate
projects in the implementation phase.




Benchmarking per project / intervention type across local authorities

o CIRCULATES

Priority future developmentsinclude:

Carbon emissions impacts assessments




o CIRCULATES

Thank you for your attention
www.circulates.co.uk
To learn more about CIRCULATES:

Rembrandt.Koppelaar@eco-wise.co.uk



mailto:Rembrandt.Koppelaar@eco-wise.co.uk

NETWORKING

"REMARKABLE ABILITY TO
MAINTAIN COHESION AS A
GROUP IN HIGHLY
UNCERTAIN ENVIRONMENTS"
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YOUR LOCAL AUTHORITY'S STRENGTHS
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DETAILS

PROJECTBLUEPRINT.EU
PROJECTBLUEPRINT.EU/THEBLUEPRINT

BLUEPRINT.PROJECT@ESSEX.GOV.UK
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